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From Simon’s desk

Dear Friends of RBI

Greetings, we hope you had an excellent start
to 2023!

We are delighted to
Introduce our inaugural
e-newsletter to you
and to invite you to
join our community

of stakeholders In
education and in
supporting our shared
vision to contribute
towards building a
sustainable learning
nation.

Our e-newsletter will
provide an opportunity to
showcase some of our
unique experiences with

you and to learn from
you as stakeholders
about developments,
activities, and thought-
leadership in education,
a sector which is rapidly
transforming itself

to meet the needs of
communities, soclety and
the broader economy.

At Royal Bafokeng
Institute (RBI) we inspire
each other in supporting
the entire education
pipeline, from early
childhood development,

through public and
independent schooling,
to post-school

academic, technical and

vocational learning.

We hope you enjoy the
e-newsletter, and look
forward to working with
you in embracing the
exciting opportunities
and challenges that

lie ahead for us all

this year.

Welcome aboard!

Best wishes

Simon Tankard
RBI CEO
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Simon Tankard
Chief Executive Officer
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About RBI

RBI was founded in 2007 as a part of Kgosi Leruo Molotlegi's larger goal of

0 rl g I ns ensuring a sustainable future for the Royal Bafokeng Nation. Our purpose is

simple yet powerful - to set children on the path to achieving their potential.

Jinis| OUR
e ACHIEVEMENTS Dyt

e Early Childhood Development
Primary and secondary
education

Post-school programmes
Learner and graduate support

Teacher development
Community school programmes

successful trade primary and secondary professional early teachers ECD practitioners are
u tests completed by schools co-managed learning centres trained at our in training in 2023
apprentices in 2022 with the Department benefiting 600 children Akanyang Campus

of Education benefiting
26 000 learners

’
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www.bafokenginstitute.co.za\ P Contact us: rbienquiriesfdbafokeng.com
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RBI launches a brand-new website

Royal Bafokeng Institute (RBI) has launched
an exciting new and improved website as
part of Its ongoing strategy to increase
engagement and awareness.

The website

offers a dynamic online experience, with
easy-to-use features that will showcase
the work that we do from a diverse pool

of stakeholders.

Some of the improvements include:

Simon Tankard, CEO of RBI. °

Visually appealing and professional site
Ease of navigation

Mobile friendly

Up-to-date quality content

Relevant contact and location details

Optimised search to ensure visibility of RBl online

Royal
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It is estimated that there are over
41 million active internet users in
South Africa, of which 45% of them
access it from their smartphones.
This signifies a growing appetite for
the use of technology in the country,
especially among young people.

“Keeping the statistics in mind, it
was important that we optimise the
internet. We developed the website
using the most updated best practice
while ensuring that it is mobile
friendly and communicates efficiently
to our stakeholders. We foresee that
the website will continue to evolve,
with new features and functionality
being added over time as we build
recognition and awareness of the
value we deliver to our stakeholders
through our initiatives in the
education sector,” said Tankard.
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Management Committee outlook for 2023

Olga Motshwanedi-Marimo
Kitsong Independent School

Molefi Modise - Public schools The Journey of a thousand miles begins with one
small step. As Kitsong, we pride ourselves in the

The Schools Unit's core responsibility is to ensure ability to adjust and adapt to any situation that

acquisition of quality teaching and learning across thirty nine arises. The resiliencg of our ;taff is commendable s
RBN Schools. they continue to provide quality education under

any circumstances.

Victoria Mokgatle

The Unit provides continuous support and oversight through

Ea r[y Childhood Development empowerment of School Management Teams and School e Kit;ong journey Conti.nues i 20_23 S B e
on making quality education accessible to Morafe.

and Foundation phase Governing Bodies. We intend to perfect the ‘high quality - low fee’

_ . We have programmes geared at improving learner model and to extend it to other Bafokeng regions.
The Ea‘rly Ch'_ldhOOd Devg[opment and Foundation attainment such as Pro- Maths and Science for Grade Teacher training and empowerment will continue
ph;se is a critical period in Fhe developm_e_nt O_f - 10 - 12 across our ten Secondary schools. Pro- Maths and to be of priority to ensure that teachers keep up
child. A'strong EpD foundation has a positive |mpact Science has an online platform which exposes learners to with new trends and provide adequate quality
on a child's readiness to start school and contributes e-learning. We also manage a literacy project, reading for independent education.

tolthen” oyera[l development. To furthgr sFrengthen meaning, in primary schools, to ease transition from Grade , ,
this function, we have adopted key objectives such 3 using Setwana as the Language of Teaching and Learning The school aims to ensure more students achieve

as identifying additional centres in order to increase (LOLT) to Grade 4 and then eventually switching to English their academic goals and to participate in extra and
access to ECD provisions, provide curriculum support as LOLT. This is in partnership with the National Education co- curricular activities to develop them holistically.
to improve learning outcomes, identify training and Collaboration Trust (NECT). Our parental involvement will be enhanced by
development needs of practitioners and equally inviting them to our activities in the school. In 2023
important, ensure that relevant health and education We are excited as we will be introducing e-learning, coding the school is set out to robustly market itself by
programmes are chosen. and robotics across our schools. using all that we have achieved over the past 7 years.
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Dr Sopelekae Maithufi

Akanyang Centre for Teaching (ACT),
and Students and Graduate Support

Services (SGSS)

University / RBI
Strategic Pillar

Unemployed Youth
Empowerment

Stugent and
Graduate Support
Services [SGSS)

Book Project -
Tshukudu Library

The RBl is collaborating with key
stakeholders in the academic space
to optimise student and teacher
support. These are some of the

key educational projects which are
underway, with clear objectives for
the year ahead:

e Expand RBI's strategic relations with NWU to include at least one additional
Private Higher Education Institute, all with the aim of deepening ACT's
Initial Teacher Education Training and Continuous Professional Teacher
Development KPAs.

e |n 2023, Akanyang will host a cohort of B.Ed online distance learning students,
specialising in Foundation Phase and in further education and training. The
latter have Maths as one of the learning areas of specialisation.

* Integrate delivery of Coding & Robotics to Kitsong Gr 8 Learners with delivery
of ACT’s Initial Teacher Education

» Market bursaries (Elbroc and Stopes Techologies] across all Rustenburg public
and private TVET institutions to maximise awarding of 100% of the Largesse
in 2023

e Draw up a database of Grade 12 Learners keen on studying at various higher
education institutions and assist them to apply timeously online.

e Strategise internships and community engagement projects for the 2023
beneficiaries of RBI Student Loans

e Propose a 2023 year-long career-path programme, with a view to increase the
number of applicants.

¢ A Library Management Plan is in the process of being finalised and
implemented. This will be conducted by constituting book reading clubs
at Tshukudu High School for expansion.
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Martie Botha

Technical and Vocational

Education and Training (TVET)

RBI offers Technical, Vocational and Educational Training
(TVET) programmes that are aimed at out-of-school
training, especially for the youth who did not qualify to
attend university, have no financial means to attend or are
seeking alternative methods of advancement.

The key focus for RBIs TVET programmes for the year is to
maintain the accreditation status of the qualification with
the Quality Council for Trades and Occupations (QCTO)

and ETQA's; to ensure that mainly unemployed youth
receive adequate support in the form of apprenticeships,
learnerships and short skills training in TVET and to expand
programme delivery through grant funding, third party
partnerships and advocacy campaigns.
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Boitumelo (Tumi) Sefemo

Marketing and communications

The primary focus for the marketing and
communications Department for 2023 is to
kick-start the implementation of our three-
year strategic plan. Using various tactics, we
will build strategic relationships to position
the RBl as an important resource for learning
in the Nation and South Africa as a whole.

Seanokeng Ngwenya

Operations

The Operations department is the RBI ‘engine room’

focusing on service excellence delivery. In 2023,
the department will streamline operations systems
and structures to enable staff to work smarter,
promoting a strong customer service ethic at RBI.
The operations plan includes adopting call center
management and CRM approaches to manage

the volume of enquiries the institute receives.
Performance management and up-skilling of staff
will be optimised to ensure we continue to provide
value to our customers.
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Neo Katane

Information and
communications technology

Our department will aid RBI and all its stakeholders
to swiftly evolve by evaluating ICT investments and
identifying areas of growth by looking for best and
possible opportunities to increase the organisation’s
productivity, adaptability, and reliability.

We will implement many strategic activities

involving ICT utilisation which are coordinated to
achieve organisational goals within the business

and educational sector by also looking into the
importance of ICT and taking full advantages thereof,
meanwhile aligning with the RBN masterplan.



Matric class of 2022

We are encouraged by the 2022 annual matriculation
results for Royal Bafokeng Nation's schools including

those that we co-manage with the Department

of Education. The matric pass rate across all RBI
schools in 2022 is 77,7% out of 1379 learners who
wrote Grade 12 NSC examinations. This is evident
of the hard work and resilience that our learners
and educators put in after a challenging two years

due to COVID-19.

The following schools performed exceptionally well
in the 2022 academic year and made us proud:
Lebone Il College of the Royal Bafokeng.

They achieved a 100% pass rate, with 90%

Bachelor passes.

Kitsong Independent School achieved a 96.66%
pass rate, with 76.66% Bachelor passes.

We applaud those matriculants who

did particularly well, we celebrate

your successes and wish you the best
as you carve your next steps. We also
encourage those who did not make it, to
not give up and try again, our educators
are able and ready to assist with
supplementary examinations to ensure
that they all achieve.

We encourage all the schools that have
dropped their performance in 2022

to go back to the drawing board, take
charge of the curriculum, implement
continuous monitoring to ensure that
schools are high performing centres in
pursuit of the betterment of education
of the Bafokeng Nation.

Royal
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Simon Tankard, CEO of Royal Bafokeng
Institute (RBI), comments:

“On behalf of RBI, I would like to congratulate

the class of 2022, as well as the educators and professional
staff who contributed to achieving this excellent outcome.
The academic results bear testimony to the fortitude and
commitment of all educators, enduring some of the toughest
challenges faced by any graduating cohort, posed by the
COVID-19 pandemic. We wish the matriculants every success
as they embark on the next phase of their lifelong learning
journey, knowing that they are well equipped to achieve

their dreams, goals and potential, both professionally and
personally. RBI is committed to making quality education
accessible to the community in its widest sense, thereby
contributing to the education agenda in unlocking the
enormous potential of the youth of our Royal Bafokeng Nation,
our province and our country.”




What’'s on at RBI

RBI recently hosted a launch to train twenty ECD
practitioners across its 13 supported centres

In partnership with Impala and Macmillan.

The 18-months training funded by Impala will
see successful participants acquire the above
qualification.

The program is the second ECD training initiative
undertaken by RBI, with the first cohort having
produced 26 qualified ECD practitioners in 2020,
provided by Macmillan Education South Africa - an
accredited service provider.

“This training will equip practitioners with skills

and competencies to develop, teach children and

to prepare them for formal schooling. Wishing

the twenty (20) practitioners’ great success in the
training project.” Victoria Mokgatle - Manager: Early
Childhood Development.
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Toy library donated by Macmillan to serve as a teaching aid during training with ECD practitioners.
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What’'s on at RBI

RBI joined the Bojanala District annual career fair as one of the exhibitors during its

four-day exhibition. RBI Technical and - [ ]

, _ _ Vocational Education 24 March - 5 May
The career fair presented by the Department of Education aimed to expose grade 12 and Training Bursary 2023
Learners in Rustenburg and Moses Kotane Sub-Districts to employable careers. application window

“As they embark on their final year of high school, learners need all the information
they can get to make informed career decisions. The post-school unit used the

opportunity to impart knowledge about the hospitality and construction pathways Women in Mining career fair
and study opportunities we offer.” Martie Botha - Manager: Technical and Vocational presented in partnership 15 April
Education and Training. with Wimsa and 2023

Fraser Alexander

10 July -12 July
2023

RBI winter school for
Grade 8 -11 learners

North West University Unit of
Distance Learning application

window open (RBI offers support 1 April = 31 July

services to walk-in applicants 2023

for B.Ed distance and online

learning mode)

garfiec;rf?slriri?errested in 27 April
°r 2023

qualifications in medical
School of hospitality representatives share information about exciting careers in hospitality. and engineering sciences

o [0 el
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Competition

We are looking for a name for our official RBI newsletter, and

Please e-mail suggestions to
rbicomms(dbafokeng.com

Ts and Cs apply:
A panel of judges will choose a winning name e Submit your original idea
to be announced in the next newsletter. * The name should be short

(one to three letters: it needs to fit on
the masthead of the current newsletter)

e |t should express RBI's core service as
well as our relationship to the Royal

The sub_mltter of the winning Bafokeng Nation -
name will WIN a grocery e |t should be unique and creative.
voucher to the value Of Creative submissions will be favoured

over any other names V

e Entries will close on 15 May 2023 and
a winner will be announced in the
next newsletter.
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